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Ha oTkpbiTue 3aton pybpu-
KW Hac BAOXHOBWW YHUKaSIbHbIE
pab6oTel npodeccopa AHTOHMO
MeHereTTu, K/HOYEBOW TEMOW
TEOPETUHECKUX U MPaKTUHECKMX
uccneaoBaHuii KOTOporo SBns-
eTcA pasBuUTUE KpeaTWBHOro
rnoteHuuana nugepa — npea-
npuHUMAaTens, y4eHoro, nonutu-
Ka unu xygoxHuka.

Cnoeo «nugep» — He camoe fnydliee onpegene-
HWe ona obo3HadyeHus cneunduyeckoro AencTeus,
BbICTPAVBAEMOro WM NOJKpennsemMoro nuaepoM B
COLIManbHOM KOHTEKCTEe, OQHAaKo 3TOT TEPMUH YXe
BOLLUEN B LUMPOKWIA MeXayHapopHulin obuxofd. Kak
npaBuno, NUOEpPOM CHUTAKT WHAWBKMAA, TakK Wnu
WHa4ye 3aBOeBaBLUEro W3BECTHOCTbL M MPU3HAHHOro
rNaeoi onpeAeneHHon rpynnbl noaein. Kpome Toro,
NVAEepoM TakXe WMEHYIOT YenioBeka, KOToporo rno
TEM WAW WHBIM MOTMBAM CYWTAKOT PYKOBOAWUTENEM
WNK NPeacTaBUTENEM HEKOEW rpynnbl Noaen, Hekoe-
ro couManbHOro KOHTEeKCTa, ABWXKeHna B cdepe 3Ko-
HOMMKM, MONUTUKK, couwonoruu, upeonorun. Ecnu
B Ha4yane XX Beka MNoHATUe «MMaep» OTHOCWUIIOCh K
YerioBeKY CWUMbHOMY, BNacTBYHOLUEMY, TO CerogHs
ero 3HadeHve 6onee pasmbiTO, XOTA MO-MPEXHEeMy
nogpaslymMeBaeT MpPeBOCXOACTBO OAHOr0 WHAMBWAA
Hap Apyrum.

Xopoll nvgep Wiv OH NAOX — OnNpefenseTcs B
JancHeremM yxe ¢ Nosuuuii paunoHansHoCTK Unu
cTepeoTunoe. Ha Mot B3rnsag, nMaepom MOXeT ObiTb
Has3BaH Yenoeek, obnagarowmin TpemMsa OCHOBOMoNa-
rarLnMmn KadecTeamu:

a) HeopOuHapHbIM BPOXAEHHbIM NOTEHUWanom,
NPOSBNAKLUMMCA Kak TanaHT co3farens n Koopau-
Haropa;

6) rmy6oKuMK MO3HaHMAMMW U MpogheccnoHanua-
MOM B OTpacnsax, Haubonee BOCTPEBOBaHHbLIX COLM-
anLHOW rpynnoi nnu o6LEecTBOM B LIEMOM;

B) HEOCMOPWMbIM MPEBOCXCACTBOM Pe3ynkTartos,
rony4eHHbIX B ONpefeneHHoM Buae OeaTenbHoCTH.

Jlngepa co3gaet cnocoBHOCTb BbiTk XO3AWMHOM,
rocnoJvMHOM, BEPXOBHLIM npaBuTenem. B Bpaaunun
ucnosbayeTcs rnaron «leaderar», o603Ha4awoLWN
yMeHWe BNacTBOBaTb, KOHTPONMPOBaTb, AOMWUHWPO-
BaTb B OTHOLUEHWAX C Aapyrimu. Jlngep otnuyaetcs
6nucTaTensHbIM YMEHVUEM KOOPAWHUPOBATE AesTerb-
HOCTb KONMEKTMBA pagu OOCTMXEHWS OOLUER Lenu.
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®yHKUMOHANBHOCTL NIMAepa ONPeaensieTcs YMeHUeM HaxXO[uTh U KOOPAMHUPO-
BaTb Te CpeAcTBa Ans AOCTUXEHWS Uenu, COBOKYMHOCTb KOTOPLIX CMOCO6HA YaoB-
NEeTBOPUTL MHTEPECh! BrivKaLLen CouMansHOM rpynnbl.

[ns noHUMaHuA AaHHOW KOHUENUUM nuaepa Heo6XoAuMo MMeTb B BUAY HamW-
4ue HeTKOW Mepapxun BHYTPU rewTansta «nuaep-cpefar, «nuaep-rpynna», KoTo-
pas 3agaeTt NPUOPUTETHOCTb MHTEPECOB:

1) usy4eHne MHTepPecoB KOHKPETHOW rpynbl, COLUMANLHOTO KOHTEKCTa UAK TOro,
YTO 06BLEAUHAET HECKOMLKWX NIOAEN;

2) NpeanoxeHve cnoco6oB YOOBNETEBOPEHUS CYLLECTBYIOLUX MHTEPECOB, pelLle-
HUS UMEKOLLIMXCA B coLnyme npobnem;

3) NpeanpuHUMATeNbCKOe YMEHWE U3BIIEKAaTb COBCTBEHHYIO BbIFOAY — SKOHO-
MU4ECKOro, GUONOrMHECKOro, MOPANLHOr0, UHTENNEKTYaNLHOro XapakTepa, — paa-
peluas npobnemy CoumanbHOro KOHTEeKCTa.

MiMeHHO aTOT TpeTwid acrekT onpedensier W onpasabiBaeT CyLLECTBOBAaHUE U
no3nuuvio nuaepa.

MpymeHeHre 3TOM HOBOW KOHLUEMUWW O NMAEPCTBE LUMPOKO U MHOFOrPaHHO.
HeincTeutenbHo, OHa MpUMeHWMa K Mo6OM NIMYHOCTW, MOATBEPAMBLLENA COGC-
TBEHHOW XXM3HBKO CBOW CTATYC YCMELUHOrO SKOHOMWYECKOro, MOMUTUHECKOrO MMM
CouMasibHOTO AesTens B MUMKPO- UKW Makpocpese.

MoaTomy nio6ol cy6LeKT, pacnpeaenss U NPUYMHOXan CPeAcTBa U LIEHHOCTH
«BHYTPW» WK «ANs» YenoBe4eckoro coobluecTea, CTaHOBUTCH NMAEPOM — B TOM
UM MHOW cTeneHu. Takum o6pasom, NMAEpPsl — 3TO HE TONMBKO LUMPOKO M3BECTHbIE
JIM4HOCTWU, AEUCTBYIOLLME WCKIIOYUTENBHO B SKOHOMWYECKOW W MOMMTMYECKOM
cdhepe, HO U NpeanpUHUMATenM Manoro U CPeaHero 6UaHeca, CTPOUTENW, yMenb-
Libl-pEMECIEHHWKW, TOProBLIE areHThbl, BbICOKONPOMECCUOHANbHbLIE XYPHANMUCTBI W
XYAOXKHWKKM, NonynsApHele NeBubl, CTUIUCTLI, NapuKMaxepbl, MOPTHLIE W KYTHOPLE,
NPOM3BOAWTENN BUH, Macna, (hpyKToB, Chipa W T.A.

Takux NMOepoB xapakTepuayloT TpW acnekTa:

a) OHW CO3[alT HOBbIE pabo4mne MecTa;

6) OHW NPUHOCAT NPUGLIb, OEHbIU;

B) OHW CMOCOGCTBYIOT PAa3BUTHIO Chepbl yenyr.

Hawe o6LiecTBO A0MKHO BCEMEpPHO CONEeNCTEOBaTh NMAepaM, OTKa3aBLUWCh,
o KpaiHen Mepe, OT 3aBbilUEHWs 3aKOHOAATENbHLIX TPEGOBAHWIA N0 OTHOLLEHUIO
K HWM, OT BCeoOLUero ux ypasHuBaHusA. Bce npeanpuHUMaTenu, He3aBUCMMO OT
pasmMepoB ux 6uaHeca, oLyLIaloT ce6si HAapYLLMTENAMM 3aKOHA U3-3a COBCTBEHHOMO
NpPeBOCXOACTEA.

Tvpepsl, NnpuymMHoOXatoLLWe U pa3suBaloLLMe obliee 6naro, SBNSIOTCA CBOEro
poda NpupoaHbIM NPOTUBOAAMEM, 3aLLMLLAIOLIMM KOMAEKTUBHOE 61arococTosHUE.
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Mpy N6OM KpWauce OOCTATOYHO MO3BOMMTE MM CBOGOAHO MPOABWUTL PasyMHYlO
WHULUMATUBY, M BCe Bnaronony4Ho paspeLunTces.

Bbicluee 4enoBeveckoe 6narofeHCTBME 3WXKAETCA Ha BHYTPEeHHeM YAOBOMbC-
TBUWA W AYXOBHBIX LIEHHOCTAX, O6PEeTeHHbIX B 04EBMOHOCTH OMbITHLIX NepeXuBaHui,
Cnoco6CTBYIOLLUMX YTBEPXAEHWIO B ObITUM COGCTBEHHOW waeHTU4HocTW. Mony4qasn
BO3MOXHOCTb PYKOBOACTBOBATHCS B CBOMX OEMCTBUAX TOUHBIMU AUPEKTMBAMU CBOEI
WOEHTWYHOCTU W Npunaras K 3ToMy BCIO CUNYy BOMW, YEOBEK COy4acTBYET B Hemnoc-
peacTBeHHOM BUAEHUW COBLITUIA, NMMYHO MO3HAET W MepPeXUBaeT BbicLUWe M3MEepPEeHNs
6bITUSA, BNNIOTL A0 AOCTMXEHWSA BCELIENoro yAoBNETBOPEHUs BCeX HaaHWI, Bbl3blBaB-
WKX NPEeXAe TOCKY, CTpax, HeyBEepPeHHOCTL B ByayLLem.

Kpome BpOX[OeHHOro TanaHTa, nuaep HageneH 3TMHeckon YyBCTBUTENLHOCTLIO.
Mo ceoelt npupoge NWAEP CTPEMUTCA OAapvTb OKPYXXaroLnx o6poToi U AOCTUYbL
6Gonbluero. [ns Hero O4YeBMAHA CBSI3b MeXOy MEepBEeHCTBOM W 06A3aHHOCTAMM.
Mpaea — nuwe cnegctens. B oTnu4ne OT OPAMHAPHOrO YenoBeka unu raynua,
LennsaoLLerocs 3a noboe U3BECTHOE eMy NpaBo, KOTOPOE OH B 03M1061eHWN UCMOb-
3yeT ANA YHU4TOXEHWs OPYroro, He3acny>XeHHO BbINAYMBas Npy 3TOM caMoro cebs,
nugep go6p oT npupoAel 6narogapsa TOW Norvke BnacTi, KOeW oHa ero Hagenuna.
Brnactb He MMEeT UCTOPUYECKON 3HaYMMOCTH, ECiM OHa He OTKpbIBaeT ApyrumM Bo3-
MOXHOCTb camopeanusauuu.

JNupep ABnseTcA BEPLUMHOWM N'yMaHMCTUHECKOW 3KOMOrun, OH coauaaert cebs cam,
rnocnefoBaTesnisHO M OTBETCTBEHHO. CnefoBaTenbHo, ecnv UMEHHO OTBEeTCTBeHHas
CMOCO6HOCTE K CAMOCTOATENIbHOMY MPUMHATUIO PELUeHWid, Npexae Bcero Kak cuna
BONW pasyma, ABWXeT pocToMm 6narococToRHuUA, 3a4emM Toraa CHUMaTb OTBETCTBEH-
HOCTb C Tak HasblBaeMblX IKOHOMUYECKN HECOCTOATENbHBIX, OTCTaNbIX Noaen, obna-
ras gpyrux AononHWTENsHBIMIA COLManbHbIMW Hanoramm?

CHuMMaTh ¢ Yenoeeka 0653aHHOCTL OTBETCTBEHHO MPUMEHATL CBOW YM U cuny
BOMW — 3HAYUT HanpaenATe €ro MPoTWB COBCTBEHHOW MPUPOAHON CYLLHOCTH,
NPUHYXAaa K HABA34YMBOMY NOBTOPEHWIO OQHOro v Toro xe. Jlngep — 3710 sAipkoe
[0KA3aTeNbCTBO AENCTBUA XWU3HW, ONpaBAaHHOW CMEenocTu, npakTuyeckas ove-
BUOHOCTL BO3MOXHOCTEW, OTKPbIBAOLUMXCA nepen niobbiM YenoBekoMm Aobpoi
BONMW.

VM — nepBbIi 3KOHOMWHECKWIA KO3bIPL YENOBEKa — YTpa4YuBaeTCs, ecny He npu-
MEHSAETCH, He CTUMYNUPYETCa W He noouypsetcs. MNepeoe 6naro, KOTOpoe A [OMXeH
[aTk ApYroMy HEQOCTATO4HO 3penomy Yenoeeky, CTpemMack NOMO4b EMY, 3aKnHaeTcs
He B 3a60Te 0 ero 6MONOrM4eckoM BbIXXKMBAHWW, @ B COOENCTBUM ero caMmoaocTaToy-
HOCTW B NO6GOW CUTyauuu, camoonpedeneHnto ero yma. CoeeplLUeHCTBya 6nmxHero
CBOEro, i NOOLPRAI0 COBCTBEHHBIA 3rOM3M B OTHOLLEHUAX C HUM.

PasBuBaa B nuaepax HyBCTBO BCEOGLEMIMIOLLEN OTBETCTBEHHOCTW, O6LLECTBO
rapaHTMpyeT cebe Hawnydllee 3[00pPOBLE, Gnaronony4ue, 3BONKOLUUIO, passuThe
UMBUMIN3ALUMM 1 CTAHOBMIEHWE HACTOALLEN AeMoKpaTui, 6NaronpuaTCTBYIOLLEN TeMm,
KTO 3TOrO 3acny>1BaeT, HagensaioLlen BNacTeio Tex, KTO Toro 4octomH. Heobxoaumo
Bcerga MoadepXuBaTk OTKPBLITYIO BO3MOXHOCTb NOAMBHOW KOHKYPEHUMK Mexay
nuaepamu. He HyxHO cosgaeaTb 3aKOHbl, COEPXMUBAIOLLME TOrO, KTO MOXET Mpous-
BOOUTL 6OMbLUE, MOCKONbKY CBO60AHARA KOHKYPEHLUUA NOWOET Ha Nnofb3y U KadecTey,



1 pbiHKy. OrpaHuyveas nuaepos, obLLEecTBO TeM cambiM NNULLIAET MHOTWMX paboThl 1
6narococTosaHus.

Takum ob6pasom, uenecoobpasHee MpepocTaBuTb cBOBOAy NyqwMm npodec-
cvoHanam Ans Toro, 4Tobbl OHWM MOrK CAYXWTb BbiBpaHHLIM UMW Hapogdam. Takoe
cBo6ofHOe NepedBuXeHue yMOB OyOeT crnocobCTBOBATL PA3BUTUIO U POCTY Gnaro-
COCTOSRHWUS BCEro YenoBe4ecTsa.

B akoHomMUYecKoi obnacTu nyylle coXpaHuTh TailHy 6aHKOBCKWX BKNagoe. TaiHa
BKNAOoOB — 3TO CTUMYN ANA pasBuTWA NWYHOCTW U OENCTBUSA; Y KaXXO0ro BENWUKOro
yenoBeka [oOMmKeH ObiTk CBOW HEBWHHLIA TaWHWK, NO3BONAKLWMIA eMmy cBOBOAHO
MaHeBpUpOBaTb COOCTBEHHbIMU pecypcamu. MeHui, KOHTponupyembld rocyaapc-
TBOM, KOTOpPOE UM ynpaensaeT, ymupaeT. MeHuin Hy)xaaeTcs B CBOEM NepcoHannavpo-
BAHHOM MPOCTPaHCTBE; OH crnocobeH cobniogaTte npaeuna, oblive Ans Bcex, HO
JOMXeH pacnonarate M cBOGOAHLIM MPOCTPAHCTBOM AN MPETBOPEHWUS B XWU3Hb
KpeaTMBHOW peanuaauuu obluecTsa.

MNMomuMo OTBETCTBEHHOCTW nepefi O6WEecTBOM, fNWAep HeceT YenoBe4qecTBy
XWBOTBOPHOE 6naro. Kak «0TBETCTBEHHOe NWLo» OH coBniopaeT v y4uThIBAEeT BCE
06LLIeCTBEHHbIE 3aKOHbl W Tpaguuuu, NOAOEPXWMBAaeT pauvoHanbHoe cornacue B
4YenoBe4ecKom coobLiecTBe M cnocobCcTBYeT paseuTvio BCex Bnar, KOTopbIM rocy-
[0apcTeO NpugaeT nepBocTeneHHoe 3HayveHue, Nocne Yero 04eHb OCTOPOXHO, MOYTH
HesameTHO, BBOAWT HOBbIE pblyary, CnocobCTBYIOWME Pa3BUTUIO U YCUNEHWIO HYeno-
BeYecKkoro takropa.

CyLiHOCTHOE OGHOBNEHWE W KOHKPEeTHOE BOMMOLeHWe TOro nepewuyHoro 6nara,
KOTOPbIM ABMAETCA PasyM, MHOXECTBEHHbIE (DOPMbI NPOABNEHUA NMOEPCKON WUHU-
UMaTUBbI OOMKHbI MOALEPXUBATHCH W CTUMYNMPOBATLCA NPEeXae BCero rocygapce-
TBEHHbIMW CTPYKTYpPamu, KOTOpble Takum o6paszomM cMmoryT o6ecrneyunTs BCemM CBOMM
rpaxpaHam BO3MOXHOCTb 340pPOBOro, MOMHOLUEHHOrO passuTus, Npuaas yHKUMO-
HanbHY rMOKOCTb N AMHAMWYHOCTE PELUEHUIO COLMarnbHbIX BONPOCOB W COXpaHUB
pesepe 6e3rpaHuyHol XXU3HEeCNoco6HOCTU, HE0BXOAMMON AN LUeNoCTHOro passuTna
1 nNporpecca CBoen CTpaHbl U BCEro 4YenoBeveckoro coobLlecTsa.

«KomMy Bonblue aaHo, ¢ Toro 1 cnpoc Gonblue», NO3TOMY K BbINONHEHWIO CBOEW
NPUPOaHOA YHKUMK Nuaep OOMKeH NOAXOOMTb B BbICLLUEA CTEeMeHW pasymHO U
OTBETCTBEHHO. Jluaepbl SBNAOT COBOW Te XW3HEeCNOCOOHbIE 3NEeMEHThl, KOTOopbie
Ha[NeXWUT COXPaHaTb, B NEPBYI0 o4epeds A8 NoNb3bl BCeW IKocucTeMbl. Jingepsl —
3TO Ta XXMBOTBOPHAs CWNa, KOTopas pacnyckaeT Mo4KWM Ha AepeBbaAX: OHW NPpaKkTu-
YeckW CO34atoT W YKPennsaT LEeHHOCTW, NepeocTeneHHble ans noboro pasymHoro
coobujecTea, — XpabpocTk, CNOCOBHOCTE AEMCTBOBATbL, XEPTBOBATh, LUEAPOCTD,
ceobopontobue, OTBETCTBEHHOCTb, repouam. o ceHbio Benuumns reHns CyLLecTsyoT
MHOrue nocneaytoliue nokoneHus. l'eHuin — 310 Bcerga heHoMeH nHanBMayanLHoC-
TW. Jlngepel — 3TO MHOXECTBO ManeHbKUX reHWeB XXUSHU.

He cnegyeTt 3a6biBaTte O TOM, HTO MEPBEHCTBO B NPOMBILLIIEHHOM NPOU3BOACTBE,
Hayke unu nonuTuke BCerga rnpuHagneXxuT TeM cTpaHam WM couuanbHbIM KOHTEK-
cTam, B KOTOPbIX OTKPbITa gopora nuaepam, o6nagatolmm TanaHToM BbiCo4anllero
YPOBHA WM OPraHM3aTopcKkumMM cnocoBHoCcTAMK. Tam, rge mnysdliue ronosbl M Tena
KpenHyT, Habupas cuny MONOAOCTH M HANOMHAACH CBETOM.

[maea 13 kHUrm AHTOHWMO MeHereTTi «[leuxonorusa nupepa»
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